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EXLEY C.L.P. Sedttaaced full-time Secretary/ 
“Agent required for this marginal constituency. 
fousing accommodation could be arranged. Appli- 
tion forms from R. C. Swallow, 26 Crook Log, 
w Bexleyheath, Kent, to whom they must be returned 
Sy, not later than 28th January, 1954. 


THE WESTBURY (WILTS.) Constituency Labour 


to the Secretary/Agent. Applicants must be com- 
petent shorthand-typists, able to keep accounts and 
take charge of a busy Constituency Party Office. 
' Must be‘active in the Labour Movement. Experience 
_ essential. Salary £364 per annum. Apply in writing, 
¥ giving full particulars, to the .Secretary/Agent, 
‘Westbury Constituency Labour Party, Trades and 
‘Labour Club, Trowbridge, Wiltshire. 


~ LIVERPOOL TRADES COUNCIL AND LABOUR 
. PARTY. 
- full-time Secretary/Agent. Salary and conditions in 
_/. accordance with the National Agreement. Applica- 
tion forms obtainable “from Mr. John Hamiiton, 
~- 46 Manchester Street, Liverpool 1, to whom they 
; sae be returned not later than 12th February, 
954. 


SOUTH 

_ invited for the post of full-time Secretary/Agent. 

. . Salary -and conditions in accordance with the 

National Agreement. Application forms can be 

iy obtained from Mr. H. Preston, Labour Party Office, 

Pe Church Street, Wymondham, Norfolk, to whom 
they must be returned by 30th January, 1954, 


r BRISTOL SOUTH C.L.P.—Applications are invited 

f for the post of full-time Secretary/Agent. Salary 
and conditions in accordance with the National 
Agreement. Application forms from Mr. W. J. 
Waring, Bristo!) Borough Labour Party, The 
Kingsley Hall, Old Market Street, Bristol 2, to 
whom they must be ‘returned not later than 
30th January, 1954. 
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Fuse Ideal and Practical — 
| by DON ALGER ee ee 


T RECALL that, ages ago, when not necessarily, and perhaps not often, 


: members of the Conservative Party. Yet 
fierce but futile efforts were made because they have strange notions of our 


to teach me to write my own lan- socialism they are pre-disposed to support 
guage, I was ordered to copy a sen: Conservative candidates. 


tence the meaning of which I could’ _ Their ignorance is a challenge. If we 
Pe gra inspect them closely we shall see that in | 
a 46P: the main they are our old friends the 


floating voters, whose crosses on the ballot 
papers make the small but vital difference 
between our success and failure in so 
many constituencies. 
It is here that Quintilian’s precept, fully 
Who was Quintilian? I did not know. Understood at last, applies. Recently Mr. 
(He was, in fact, a Latin orator who om Sargant, the prospective Parliamen- 
taught many orators). Nor did I know ‘ary Candidate for Lewisham West, 
that the sentence described the principle !0te a pamphlet, or rather a broadsheet 
of all effective propaganda namely, that it —merely four pages, not closely printed, 
must be so clear and compelling that the Which can be read in less than ten 
Sen aeratireniciint: minutes—that brilliantly counters the 


tee ora Tk iain complaints about lack of clearness, bold- 
Bee re ce ye se ness and up-to-dateness. 


ere mude’ “about “contemporary "Labour Its general title is, ‘What do you think?’ 
p propaganda. .-Oneis that, compared with 4, is a fusion of the ideal and the practi- 
the propaganda of the pioneering days, it ¢41 and one of the best of its kind. Per- 
Pemcithss sheatoenough nor bold! enough. haps only those who have tried to write 
Many “propagandists, it is said, deal elo- ich a broadsheet can fully appreciate 
quently with socialism without explaining +e measure of Mr. Sargant’s success. His 
maatethey- mean. broadsheet is intended for those electors 

The other complaint is that many who are not already socialists, who may be 
propagandists fail to relate their general ignorant of socialism or have false ideas 
principles to particular problems. And about it. But it can and should be read 
why, when they attempt this, should they by members of the Labour Party, both 
descend so shatteringly into economic  hecause it will fortify their faith and be- 
jargon? We have all heard of such things cause it is a model of compelling propa- 
as income brackets, and we are not burst- ganda, obeying in every word Quintilian’s 
ing to hear again. precept. 

Bear these points in mind while you re- In brief but comprehensive paragraphs 
member that there are many thousands of the broadsheet re-states, . with topical 
electors who do not understand the de- illustrations, the principles of democratic 
mocratic socialism of the Labour Party. socialism upon such fundamental issues as 
These people are important. They are property, the profit motive, enterprise and 


It is a precept of Quintilian, not 
that the reader may understand if he 
will, but that he must understand, 
whether he will or no. 


controls, public ownership, and competi- 
tion and co-operation. It brings these 
issues to life in the mind of the most 
casual reader. Here is a sample of its 
quality : 


Conservatives hate Government control. 


They say it stifles enterprise. They talk 
about red tape and hordes of civil ser- 
vants. But do they practice what they 
preach? 

For thirty years or more private enter- 
prise has devoted a large part of its 
energies to restricting itself by price- 
rings and combines. Nearly every in- 
dustry has its Trade Association. 

Most of these tie up their members 
with stronger and redder tape than is 
to be found in any government depart- 


ment. Private inspectors enforce the 
rules. Prices and production, and even 
quality, are controlled against the 


public interest. There are probably more 
officials and clerical workers in a big 
private combine than in a public en- 
terprise of the same size. Conservatives 
also talk about extravagance in pub!ic 
enterprise, ignoring the wastefulness of 
private industry with its armies of 
salesmen and duplicated services. 

Our land, our factories, our machines 
and our workers are national assets. If 
they are wasted by private enterprise, it 
is a national loss, and not just a private 
one. These resources could have been 
used for our benefit. Conservatives de- 
nounce restrictions when they are im- 
posed for the public good but accept 
them when they are designed to increase 
poe profit. They see public waste 
out not private waste. Have you looked 
at it this way? 


Thus a mass of evidence is condensed 
into a. few sentences. The argument could 
hardly be more effective, for it obeys the 
major rule of propaganda. Not a word 
is wasted. 


Read by the right people, such a broad- 
sheet must at least raise doubts about the 
ethics as well as the wisdom of Conserva- 
tism. The more such doubts are raised, 
the stronger will become the sense of the 
rightness of socialism and, incidentally, 
the better the prospects of Labour can- 
didates in marginal constituencies. 

As to the problem of getting the broad- 
sheet into the hands of the right people, 
the Lewisham Journal reports that the 
West Lewisham Constituency Party has 
recently delivered 23.000 copies — one to 
every household in the constituency. A 


group of 


hana. ; yf 

Eight meetings have been arranged and 
an invitation to these has been given to 
every elector who wishes to discuss the 
broadsheet with the candidate. It is a 


notable campaign, educational in the best 


sense, and reflecting great credit on the 
candidate, on the agent, Mr. H. W. 
Bellamy, and on all the ardent workers 
concerned. 


Mr. Bellamy makes a generous offer. 
On receipt of a stamped, addressed en- 
velope, he will gladly send to any reader 
of the Labour Organiser a copy of the 
broadsheet. Enquiries should be addressed 
to Mr. Bellamy at 43 Sunderland Road, 
London, S.E.23. 


HATS OFF! 


SOCIALISM in Tavistock in Devon, 
still faces an uphill fight. For years 
small groups of men and women have 
struggled to build local Labour Parties 
and to increase individual membership. 


Hats off with a sweep to Mr. E. Collins, 
of. Wotter. In a scattered rural area to the 
south of Plymouth, this enthusiast has 
canyassed for members in many villages, 
and by his own effort has enrolled 370 
in a period of twelve months. 


Not content with this achievement he 
maintained regular contact with the new 
members until collectors were appointed 
and local Labour Parties were established. 


Mr. Collins is a member of the General 
Committee of the Tavistock Constituency 
Labour Party, which meets in Tayistock 
on Saturday afternoons; so Mr. Collins 
usually arrives in the town on Saturday 
mornings to canvass for members, before 
attending the General Committee. In this 
way he has enrolled about forty members. 
Not content with working in his own 
locality and doing odd jobs in Tavistock, 
Mr. Collins is now helping the Plymstock 
comrades to canvass their area. 


Is he young? We'll say he is. Three 
score years and ten, trundling his bike 
through the lanes of Devon. 

Who dare say the pioneering spirit is a 
thing of the past? Who can doubt we 
shall win the rural areas with examples 
like this to set the towns talking? 


a 
workers made the delivery by 


- 
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the same. 
_ All my life I’ve been hearing about 
“only one pair of hands’ 
-woman’s work is never done’. 


‘with one pair of hands. 


i QUAIR’S PAGE | 


wits my back to the fire and 
my feet apart I tat I had the 
situation well in hand: 
“Women!” I said “They are all 
Arnold Bennett said so. 


anda a 


“Women aren’t the only people 
I'll tell you 
why they say their work is never 
done. They don’t sit down and plan 
it in advance, they don’t organise it, 


that’s why. No method. No system. 


Watch any of them in their kitchens. 
Reaching up for this, stooping down 
for that, dashing about to find out 
where the other is. 

* 

“You don’t run industry like that. In 
a factory everything is properly organised. 
A man doesn’t have to fumble around to 
find a nut he wants to screw on to a bolt. 
We have Time and Motion Study. 
Elimination of waste movement and all 


that sort of thing. Order. Method. System. 
Organisation. 


“J know what I’m talking about. I 
used to have that sort of job. Every 
operation was recorded, and I had to be 
able to tell the management exactly what 
it cost the firm every time a blacksmith 
stopped to flick the sweat off his face.” 


I could see I was making an impression, 
and I began to warm up. 


“But you needn’t go to a great factory 
to see what I mean,” I said. “Take a 
simpler case, let’s say the chap who runs 
a Local Labour Party. And don’t forget, 
he does it all at night-time, when he’s got 
home dead-beat after a day’s work. Look 
at what he has to do, calling meetings, 
attending them, writing-up the minutes, 
doing the correspondence, keeping all the 


A lecture On 
Organisation 


books and accounts straight, and goodness 
knows what all else. 

“You know, he couldn’t do all this if he 
worked in a slipshod and slovenly fashion. 
He works methodically. He looks ahead, 
and plans. He organises his work. 


* 


“He card-indexes his membership and 
keeps his cards up-to-date. That’s how 
he knows exactly how many members he 
has, how many are paid up, and who’s 


‘owing subs. 


“He builds up a proper filing system, 
and carefully files all the correspondence 
and Headquarters literature, and indexes 
it all, so that he can turn up anything he 
wants in an instant. No fumbling about, 
no wasting time. Time is money to a 
secretary. just-as it is in a factory. 

“Every secretary knows what I’m telling 
you. There’s nothing mystical or 
magical about organisation. Card-indexing 
is organisation. Writing-up minutes 
from your notes while everything is fresh 
in your mind is organisation. Entering- 
up your postage-book is organisation. So 
is keeping on top of your work. So is 
filing your letters, and keeping all your 
papers and books in order, and being able 
to lay your hands on them at a minute’s 
notice. Order. Method. System. There’s 
nothing difficult about it. 


* 


“Above all, planning your time and 
allocating it properly, that’s organisation. 
So much time on such and such day for 
this job, so much on another day for 
another job. It’s wonderful what you can 
do with a little thought and preparation 
and arrangement beforehand, instead of 
tearing into things haphazard with every- 
thing in confusion. It says in the Book 
of Ecclesiastes that there is a time for 
everything.” 

“Yes,” she said meekly. “I am _ sure 
you are right. Don’t you think it’s time 
you moved all those piles of stuff off your 
desk, and gave it a good dusting?” 


a 8 
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CAN DELEGATES BE MANDATED 
by Sara E. Barker 


ROM_ correspondence and en- 
quiries we receive from time to 
time there appears to be confusion 
regarding the duties, responsibilities 
and loyalties of delegates appointed 
‘to General Committees of Constitu- 
ency Labour Parties, ; 


There are, however, clear principles 
involved which are laid down in the rules 
and are accepted practice, which should 
be recognised, not only by delegates, but 
also by the organisations appointing them 
to General Committees. 


A General Committee of a Constitu- 
ency Labour Party is a corporate body. 
It is responsible for managing the 
affairs of the whole party and for 
maintaining discipline in accordance 
with the constitution and rules laid 
down by the Annual Conference of the 
Labour Party. All Committees, in- 
cluding the Executive Committee, are 
subject to its authority. 


It is therefore a very important body 
carrying great responsibility. The stan- 
dard of efficiency it sets and the degree 
of vigour it displays, will be reflected in 
every unit of organisation in the constitu- 
ency. 


The structure of a General Committee 
is laid down in the model rules. Provision 
is made for the- representation of each 
affiliated organisation, the wards in a 
borough constituency, and the Local 
Labour Parties in a county constituency, 
Women’s Sections and Leagues of Youth. 
Ward, or Local Labour Party, secretaries 
are ex-officio members with voting power. 

The basis of representation is decided 
by the Constituency Labour Parties, but 
must be approved by the National Execu- 
tive Committee. Before approval is given 
the National Executive Committee must 
be assured that the basis of representation 
is fair, and that the balance of representa- 
tion as between affiliated and political 
organisations is proportionate. 


Delegates must individually accept and 
conform to the rules, principles and policy 
of the Labour Party. 


In the case of affiliated organisations 
delegates must be bona fide members, 
or paid permanent officials of the 


a se eh. baa 
M , > oe as 


organisation appointing them. Dele- 
gates from party organisations must 
be members of the organisation 
appointing them and reside in, or be — 
registered as parliamentary or local 
government electors in, the particular 
area they are representing. 
Delegates are appointed to serve on the 
General Committee for one year. If, how- 
ever, a delegate is compelled by circum- 


stances to resign during the course of the — 


year, the organisation he represents is en- 
titled to appoint another representative 
for the remainder of that year. 


We strongly advise against substitution. 
A sense of coilective responsibility in the 
General Committee, which is vital, cannot 
be felt by a substitute delegate. 


However, when substitution is per- 
mitted, conditions of appointment must be 
clearly laid down. 
should be required prior to the meeting, 
signed by the secretary of the organisation 
appointing a substitute, indicating the 
name of the delegate who is being sub- 
stituted. 

The term of office is inclusive of the 
Annual Meeting to the ordinary meeting 
preceding the next Annual Meeting. 
Officers and members of the Executive 
Committee who have not been re- 
appointed for the ensuing year are en- 
titled to attend the Annual Meeting with- 
out voting power. Delegates are eligible 
for re-e.ection, but must go through the 
formal procedure of appointment. 

The duty of a General Committee is 
to administer in the interests of the 
whole party. This implies that the 
members of the committee must act in 
the interests of the whole and not for 

a section of the party. 

This raises the controversial issue as 
to whether a delegate is accountable for 
his actions at the General Committee to 
the organisation he represents. 

A member of a General Committee is in 
fact a representative rather than a dele- 
gate. As such he will take notice of the 
decisions made by the organisation he 
represents, and generally will express its 
views. 

He is not, however, bound by any man- 
date from that body except in the one 
instance referred to below. He is not 


Written notification 


individually accountable to any specific 
unit. The members of the General Com- 
mittee are accountable as a corporate body 
to the constituency Labour Party as a 
whole, and to the National Executive 
_ Committee. ! ; 

_ The only provision made in the rules 
for a mandated meeting is in that section 
telating to the procedure to be followed 
‘should the General Committee intimate 
_by resolution its desire that a sitting Mem- 
ber of Parliament should retire at the 
next General Election. 

_ Organisations appointing delegates to a 
General. Committee should do so with an 
Beeston of the wider responsibilities 
they are placing on the shoulders of their 
delegates. 

A delegate elected to act as a repre- 
sentative in the fullest sense, requires far 


greater capacity than a delegate who is 
merely acting under instructions of the 
appointing body. 

Not only must he be able to express 
the views of the organisation he repre- 
sents and bring forward resolutions 
from that body, but also he must be 
able to contribute ideas, study reports, . 
weigh up arguments, form judgments, 
and make a practical contribution to 
management and administration at 
the meetings of the General Com- 
mittee, 

Delegates must be free to work in the 
best interests of the whole, rather than 
part of the whole. 

The appointing body which adopts this 
broad attitude towards its de'egates is a 
mature organisation, and is practising the 
ideals of democracy. 


How To Get The Service Vote 


HE term ‘service voter’ is often 

misunderstood and thought to 

be confined solely to members of 

H.M. Forces. It is, of course, wider 

‘than this, though Forces personnel 

comprise the bulk of the service 
vote. 


A person has a service qualification if 
he, or she, is a member of H.M. Forces 
(other than reserve or auxiliary), or is 
employed in the service of the Crown in 
a post outside the United Kingdom. The 
‘wife of such a person if residing, or about 
to reside abroad to be with her husband, 
is also included. 


As the procedure to be registered as a 
service voter is a little more complicated 
than that for civilians, it will be as well 
to consider how a service vote is obtained. 


‘A member of H.M. Forces having a 
service qualification must fill in the pre- 
scribed form (F/Vote/33) and have it 
signed by the attesting officer. The form 
is then sent by or on behalf of the de- 
clarant to the appropriate registration 
officer. 


A Crown servant’s declaration is trans- 
mitted to the Government Department un- 
der which he, or she,-is employed, 


attested, and sent by that Department to 
the appropriate registration officer. 


The qualifying date for service voters 
is the same as that for civilians—at pre- 
sent 20th November (England and Wales); 
rst December (Scotland). A service de- 
claration can, however, be made at any 
time by members of the Forces, also 
Crown servants, their wives, and the wives 
of members of the Forces if already re- 
siding abroad with their husbands. 


Crown servants about to take a post 
abroad, or wives of service voters about 
to go abroad to be with their husbands, 
must not make a service declaration more 
than six weeks before the date on which 
they expect to leave. 


The registration officer, on receipt of 
the service declaration, must notify the 
person that his declaration has been re- 
ceived. He must also state (a) in cases 
where the person is not o'd enough to be 
entitled to be registered, that he will be 
entered on the electors lists as soon as 
he is entitled to be entered, or (b) the 
approximate date on which he will be re- 
gistered if no valid objection is made. 


In the case of (a) the registration officer 
will also notify the person when he has 
been entered in the register. 


Where the declaration does not appear 


to be properly made out or to have been 
transmitted to the regisration officer in a 
proper manner, it will be returned to the 
declarant together with the reasons for 
so doing. 

In the case of the registration officer 
being notified by the appropriate officer or 
Government Department that a person is 
not entitled to make a service declaration, 
that person’s name is not entered in the 
electors lists. The registration officer will 
notify that person accordingly and inform 
him that a claim for inclusion can be 
made., 

A service declaration in force on the 
qualifying date but received too late for 
inclusion of the person’s name in the elec- 
tors lists, shall, if received not later than 
the last day for making claims, be treated 
as a claim. If received after that last 
day, it will be disregarded for the pur- 
poses of the Register prepared from those 
electors lists. 


The declarations to be used by service 
voters are as follows: 


Member of H. M. Forces F/Vote/33 
Wife of above F/Vote/34 
Crown Servant Estavote 

Wife of above Estasuffrage 


It will be seen that all categories of 
service voters except one will be, or about 
to be, residing outside the United King- 
dom. As postal ballot papers are not 
sent outside the United Kingdom it will 
be necessary for them to appoint a proxy. 

The category that remains is members 
of H.M. Forces stationed within the 
United Kingdom (which includes ships 
within home waters). These can claim a 
postal vote at the time of a parliamentary 
election. The form to be used is F/Vote/35 
and should be sent to the registration 
officer at the address stated on his 
acknowledgement of the service declara- 
tion. 

In the case of a member of H.M. Forces 
having been stationed abroad and, as a 
consequence, appointed a proxy, the appli- 
cation for the postal vote suspends the 
proxy for that election and the proxy is 
notified accordingly. The proxy appoint- 
ment can, of course, be cancelled entirely 
if desired 


There is no service postal vote in local 
elections 


The latest time for claiming this postal 
vote is not later than the twelfth day be- 
fore the day of the poll in that parlia- 


mentary election. 
L. G. Sims 


A NEW TIM 


BEFORE rising for the Christmas 
Recess the House of Commons 


passed through its various stages 
the Electoral Registers Bill. , 

This measure alters. the date of 
publication of the registers of Parlia- 
mentary and Local Government 
electors to the 15th February in 
1955 and subsequent years and, con- 


sequently, alters the qualifying date 


to the 10th October. 

The main-reason behind this change 
is the closeness of the county council 
elections to the publication of the register 
at present. 


* 


If the law had not been changed, in 
1955 the interval between the publication 
of the register and the county council 
elections would be the shortest between 
now and the year 2000, the possible date 
of the poll being the 31st March to the 
6th, April inclusive, while the register 
would have been published on the 15th 
March. 


An interval of a month between the 
publication of the register and the poll 
has always been regarded as the minimum 
for the proper organisation of elections, 
both by the political parties and the local 
authority associations. 


Another reason in favour of the change 
isi that registration officers when com- 
piling the electors lists will find it easier 
to conduct their house-to-house canvas- 
sing, because the old qualifying date has 
required canvassing in November, a not 


very suitable month for this kind of 
work. 


Moving the Second Reading of the bill, 
the Home Secretary stated that the change 
made possible the extension of the period 
for claims and objections, and said that 
he understood that there was provisonal 


agreement that it should be extended ‘ 


from 15 to 19 days, beginning on the 28th 
November and finishing on the 16th 
December. The dates would be fixed by 
Regulations to be submitted to the 
House for approval as soon as may be 


ABLE FOR REGISTER IN 1955 


f 


by 
A. L. Williams 


convenient after the passing of the Elec- 
toral Registers Bill. 


__ Throughout his speech the Home Secre- 


- tary emphasised that the provisions of the 
bill had been agreed to by all concerned, 
including the chief party agents. 

Welcoming the bill, Mr. Chuter Ede 
pointed out that the 15th October had 
been agreed as a suitable qualifying date, 
and there was therefore some surprise that 
the date in the bill should be the roth 
October. 

Dealing with this point, Mr. John Tay- 
lor stated that he had been given to un- 

_derstand that the change from the 15th 
to the roth October was because the 
assessors, the registration officers in Scot- 
land, objected. He went on to say that 
he was not satisfied that the registering 
of electors in Scotland was in the best 
hands and expressed the opinion that it 
would be better if there were registration 
officers concentrating upon that job. 

The extra 5 days gained by moving the 
qualifying date to the roth October may 
give an opportunity for extending further 
the proposed period for dealing with 
claims and objections. Sir David Max- 
weil Fyfe gave Mr. Ede an undertaking 
that there would be consultation before 
the Regulations were passed. 


* 


One of the criticisms that can be made 
against the change (and John Taylor did 
during the debate) is that to solve the 
problem caused by the date of county 
council elections, which are held every 
three years, the register for annual local 
government elections will now be over a 
month older, with the resultant disen- 
franchisement of a number of electors. 
This consideration is, however, out- 
weighed by the others I have mentioned 
in favour of the change. 

If consultations do produce an extended 
period for claims and; objections, and 
three weeks would seem reasonable, this 
will provide local Labour Parties with 


greater opportunities for making sure that 
all Labour supporters are included on the 
electors lists and, properly used, this extra 
time should compensate for the older 
register at the annual local government 
elections. 


* 


Incidentally, under the new act the 
position of ‘Y” voters wili remain the 
same. A person whose 21st birthday is 
after the 11th October and on, or before, 
the following 16th June, will be entitied 
to vote at elections held after the follow- 
ing 1st October. These persons will be 
registered with a ‘Y’ against their names. 


‘Unheard Applause’ 


N the debate on the Electoral 

Registers Bill on the 3rd Dec- 
ember last, Mr. John Taylor, M.P. 
said, “I am sure that I speak with 
the unheard applause of every elec- 
tion agent in this country when I 
make a plea for more emphatic state- 
ment, either in the Bill or in the 
regulations, about alphabetical 
registers. 

“Tt was stated somewhere in a 
statute or in previous regulations 
that registers should be in street 
order where streets exist. It is also 


left to the discretion of registration 
officers whether they shall print the 


register in street or alphabetical 
order of the surnames of the people 
living in the polling district. 

“That should be more clearly stated 
and more definite guidance or 
instructions should be given to 
registration officers. It might have 
been put in this Bill, but it might 
well be in the regulations arising 
out of the Bill, that where streets 
exist it is the wish of Parliament 
that the register should be in street 
order; and where streets exist in only 
part of a polling district, that should 
not be an all-clear for the registra- 
tion officer to print the whole of the 
names in that polling district in 
alphabetical order.” ~ 
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BOW my head before the storm! 

I oppose the Single Card Can- 
vass System. If the vague, and 
irrational eulogy of it which 
appeared in the December issue of 
the Labour Organiser, is its advocate 
—then heaven help us! Let us bury 
it, deep down, for old time’s sake. 


Guilty! Tama ‘pasted register’ 
delinquent. And, with me, are the 
majority of practising agents, and 
others, who, in voluntary capacities, 
are responsible for the organisational 
and electoral work of their parties, 
but after this pontifical castigation I 
presume we shall all now queue for 
the penitent form! 


The advocates of this Single Card 
system igncre the fundamental fact 
that should govern all ideas .. . the 
fact that between lines of inanimate 
theory you have to place the animate 
human element, with its sometimes 
unpredictable and varying reactions 
to varying circumstances, 


They remember many things but forget 
the most important one . . . the voluntary 
character of our parties, of workers rich 
in service and tradition, but also with 
limitations, They forget, or have no 
knowledge of, that what a party can do 
is governed by the resources at its com- 
mand in form of active workers; perhaps 
financial stringency, or some local cir- 
cumstance. 


Instead, the article postulates a ‘Medes 
and Persians’ scheme for operation under 
all conditions, irrespective of circum- 
stance. That is the refuge of the 
copyist and the static-minded, the dimin- 
ution of intelligence! The word to learn 
is ADAPTABILITY! 


It is precisely this principle of ‘adapta- 
bility’ which so many agents and others 
throughout the country have to apply 
their intelligence to, because of the simple 
fact of limitation of resources and general 
constituency circumstances. A fact which, 
in itself, makes the Single Card System 
impracticable and a blundering muddler\ 
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[ doubt whether this article, or the one 
it is in reply to, is worth the space 


occupied, but the editorial request came, 


and I comply. 


I presume the request came because 
there is what is known as the ‘Stym’ 
system, upon which, and other like 
methods, the article makes a veiled attack. 
In case anyone should think that this is 
an attack on one method for the justifica- 
tion of another they are wrong. In 
common parlance I couldn’t care less 
what criticisms are made against the 
‘Stym’ system. _ All that matiers is the 


_ opinion of those who use it. 


I do not need to justify it. It does 
my job. And apparently it does the 
job for a lot of others, too. For I am 
informed by Malyons Press who 
printed the outfit, that they have 
Accounts with over 200 parties 
throughout the country. I have 
scanned their list, which was indeed 
a surprise to me. 


Surely this is a testimony for all ‘pasted 
register’ users whether it be the ‘Stym’ 
method, or any other like system. I dis- 
like any suggestion of ‘crying one’s own 
wares’, but in order to bind this article 
together I must make furher reference to 
it, so perhaps some of those who do find 
value in its use might save me a little 
embarrassment by putting their views to 
the Labour Organiser. 


In an explanatory brochure about the 
Stym system issued at the time of the 
Filey Exhibition there appeared this: 


“Finally, let me add that this is no 
substitute for the Single Card Canvass 
System PROVIDING (note that word ‘pro- 
viding’) a Party has: 

AMPLE clerical workers for writing up 

the individual canvass card, 

AMPLE committee room accommoda- 

tion, 

AMPLE workers for the ‘door-step’ and 

AMPLE polling day staff for the com- 

mittee rooms. and for knocking- 
IDnGoye Awe Be 
and then it went on to say “but there are 
few parties who can claim to be in this 
happy position”. 
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It is precisely on the above paragraph 
that the ‘pasted register’ delinquent 
stands, and on which the Single Card sys- 


_ tem lamentably falls. 


I know the majority of parties have 


insufficient workers. I know, as you know, 
_ that in the main it is the same old loyal 
_ stalwarts who, year in and year out, keep 


_-the party going. Every reader knows that 


+ 


in so many constituencies it is sometimes 
difficult to get even the barest essentials 


_ done. 


But these are voluntary workers, they’re 
not under martial law, and the first duty 
of any agent is always to do what he can, 
consistent with the maximum efficiency, 
to eliminate and to simplify; to lighten 
the call on the voluntary worker, not to 
mount up additional duties with a sys- 


_ tem which came in with Queen Anne and 


to which Hilliard seems to have added a 
jazz tempo! 

But come, my comrades of the Single 
Card! Blow the bugle! - Muster the 
troops on the barrack-square! There is 
specialist training in writing cards to be 
done ... cards from Box ‘A’ fall in to 
Box ‘B’... Box ‘X’ to mark time... 
pink cards change places with yellow ones 

.. call on Tuesday night to sort out 
‘removals’... come back on Thursday 
to write up the ‘Fors’. . . push the dead 
over to the central office ...and on 
Friday... 

Oh! hell, it just can’t be done! UN- 
LESS you have aij the troops for all the 
staff and clerical requirements this fantasy 
‘of a Single Card system needs. 

_ If you have, then may whatever Gods 


there be keep you and preserve you in 
that Olympian dwelling! 


I have tried to understand Hilliard’s 


article, and to visualise its operative pro- 
cesses without, I am afraid, much success. 
But that may be due to my lack of per- 
ception, which may again lead me to 
doing his article an injustice, for I quite 
realise the difficulty of compiling a lucid 
descriptive account of a technical process. 
Whatever my views or those of others 
may be, it is at least something attempted, 
and that is to be commended. | 


There are so many claims and assertions 
in it that I could not possibly reply to 


) REGISTER 


W. J. STIMPSON, the originator 
of the ‘‘Stym’’ system, defends 
all canvass systems using a pasted 
register, in answer to last month’s 
claims for the single card system. 


them all, for I have neither the wit, nor 
the desire, nor the space to do so. Many 
of them are so unsupportable; so un- 
founded; so unrelated to fact that, instead 


_of being impressed by the case one is in- 


IF 


clined to a little restrained humour. 


There are perhaps two points I might 
comment on: 


(1) that the Single Card System provides 
all sorts of ‘efficient polling day machin- 
ery’ which the ‘pasted register’ does not. 
I am sure the delinquents would not 
agree with that; and 


(2) I note there has to be ‘specialist train- 
ing in writing cards and in handling 
them on the doorsteps, in the Committee 
Room, and at the Centre...’ I suppose 
we should give consideration to running 
a few week-end schools to educate the 
student in these simple necessities of 
this Single Card system! 


However, the Single Card can hold its 
head high, for it has one thing—for what 
it is worth—the official blessing! Make 
no mistake about it, the ‘Stym’ or any 
other like method, is not liked by the 
hierarchy at Transport House, ‘or the 
lesser dignitaries of the Regional offices. 


Had the general idea of the ‘pasted 
register’ method, so very much in use, 
been co-related by them to necessity 
and circumstance, and emanated from 
their portals, it would have been 
hailed as the eighth wonder of the 
world, instead of being frowned upon 
and, in many instances, actively 
discouraged. 


But it is still not too late for Transport 
House to come from behind the Dust 
Curtain; to give these ‘pasted register’ 
methods their own examination; to sort 
out their good points and reject what they 
might think not so good, and yes, even to 
ask the advice and views of constituency 
agents. And out of this might arise some- 
thing commonly acceptable to all, with 
the virtues of both methods and the evils 
of neither, 


Cut out the Deadwood | 


Mr. E. V. Miller, voluntary membership secretary of Exeter Labour 


Party, describes how, following drastic pruning, individual member- | 


ship has grown and income from subscriptions has created anew record 


DUE to the departure of our agent 

and the General Election which 
followed shortly afterwards our 
membership organisation at the end 
of 1951 was in a bad way.. 

The E.C. in considering the posi- 
tion was in a quandary, feeling that 
the job of membership secretary was 
too big for a spare-time volunteer. 


WISE MOVE 

At first it was thought that the job 
could be split into two divisions, but 
eventually I was released from my ward 
secretaryship and undertook the whole 
job. Experience has proved this to be a 
wise move, and the E.C. has left me free 
to carry on the membership organisation 
in my own way. 

My first assessment of the register 
showed that the gap in organisation and 
the discontinuous state of the records had 
resulted in a rapid run down of paying 
members. 

At December 31st, 1951 the membership 
was 1,598. Only 826 were paying mem- 
bers, leaving 772 purely paper members. 

To remedy this position, all ward 
secretaries were circulated with an 
abstract of their membership from the 
central register, with a request that steps 
be taken to delete all except genuine 
paying members from the records. 

This process proved most successful in 
the well-organised wards, and many ghost 
members were deleted from the register. 
My experience is that re-inforcing success 
is not only the easiest method, but also is 
the most effective for improving organisa- 
tion. However, the hard nuts have to be 
cracked and generally speaking the over- 
all impact of this policy was slow in action 
and did not mount itself properly until 
late in the year. But the effect was 
accumulative. 

At the end of 1953, on an increased 
register, the non-paying members had 
fallen by 529 (from 772 to 143). 

In one ward where the secretary made 
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personal contact with each member named 
in the abstract, he reduced his register 
from 160 to 20, but the subscriptions in 
this ward rose from £8 1gs. od. to 
£21 7s. 2d., considerably more than 
double. 

Clearly, playing with ghost members is 
not. a profitable occupation. 

In this first step I expected criticism, 
but none was made and what appeared 
to be a negative process produced positive 
results. 

Out of the seventeen wards, fifteen 
showed an increase in paying members, 
one showed a decrease in paying members, 
one remained the same. Thirteen showed 
an increase in subscriptions, four showed 
a decrease in subscriptions. Total sub- 
scriptions constituted a record at 
£299 1s. 5d. compared with £168 ros. 8d. 
for the previous year. 

From these facts it will be seen that 
the organisation is based on the wards. 
It is framed like a large cart wheel; the 
ward membership secretary is the hub, 
the collectors the spokes and the members 
the rim. The essential people to make 
the wheel, to connect the rim to the hub, 
are the collectors. These are men and 
women with a quiet sense of service, who 
carry on from month to month with their 
regular collections. 


LAYING GHOSTS 


Organisation is continuous, and follow- 
ing on the initial step of cutting out the 
dead wood and laying the ghosts, the 
consolidation of the genuine membership 
had to be made secure. 

Before the first step had been completed, 
the second had to be taken, this was 
done by a circular, entitled ‘Consolidation 
of membership’, and through the normal 
monthly membership report to the General 
Committee. 

The obvious was plugged and reiterated. 
Emphasis was mounted on the importance 
(aS te 


(a) 
(b) 


the voluntary nature and procedure 
of collections; 


that arrears are irretrievably lost, 


x 


and also constitute the main reason 
for loss of members; 
regularity and fixed times 
collections; : 

that if membership and collections 
are placed high on the agenda of 
monthly ward meetings, a snowball 
of interest is created and collectors 
are encouraged. 

that normally all collections should 
be made through wards; 

that all subscriptions received by 
the last Sunday in the month are 
incorporated in the membership 
report to the General Committee on 
the first Friday of the following 
month; 

(g) that collectors are the heart beats 


of 


(e) 
() 


of the organisation and deserve all 
the encouragement possible. 

The policy of consolidation has 
achieved modest success. Already by 
November 3oth, 1953, subscriptions at 
£303 15s. 3d. exceed the record total for 
1952, and by December 31st will more- 
than double the total for 1951. Paying 
members numbered 1,663 compared with 
826 two years ago. 

The consolidation of membership 
already achieved is important but if con- 
tinued indefinitely we must surely come 
up against the law of diminishing returns. 
Our existing membership does not show 
a reasonable ratio of the 18,000 votes we 
polled in the last election: that it shall 
must be our resolve for 1954. 


NEW AGENCY APPOINTMENTS — 


HE following Agency appointments 
have been approved by the National 
Executive Committee: 


R. EVERS to Sheffield. Secretary-Agent 
to the York Constituency Labour Party for 
the past 2%4 years, Ron Evers, aged 42, 
has been appointed to the Secretaryship of 
the Sheffield Trades and Labour Council. 
Before joining the agency ranks, Mr. 
Evers worked in the Yorkshire coal 
mining industry for 17 years. 


F. HALL to Hull. The choice of a City 
Party Secretary at Hull, a new post, brings 
Fred Hall to the East Riding. A member 
of the party for 27 years, aged 43, Fred 
has been the full-time agent at Stockton 
for the past 3 years, and he takes with 
him to Hull a wide experience of activity 
in the Labour and Trade Union Move- 
iment. 


T. J. KING to Spelthorne. The vacancy 
at Spelthorne is filled by Joe King, agent 
to the Darwen Constituency Labour 
Party since July, 1952. He has held 
various offices in the Labour Party and in 
the Amalgamated Engineering Union, 
during his 18 years membership. 


H. TAYLOR to Derby. For more than 
two years Derby has been considering the 
appointment of an Assistant Agent, and 
has now selected Herbert Taylor, aged 30, 
to fill this position. A member of the 
Sowerby Constituency Labour Party for 


8 years, Herbert, a machine tool turner, 
has also been active in the Amalgamated 
Engineering Union. , He has completed 
the Party Study Course and obtained the 
Diploma in Party Organisation and Elec- 
toral Law. 


Raiph Miller 


WE regret to announce the death of 

Mr. Ralph Miller, Secretary of the 
Liverpool Trades Council and Labour 
Party. 

Mr. Miller entered the agency service 
in 1945 when he became agent at Sunder- 
land. He moved to Liverpool on the re- 
tirement of Mr. W. Barton in 1948 and 
was responsible for generally supervising 
there the General Elections of 1950 and 
1951, as well as several city council elec- 
tions. 

In the 1953 elections, when, because of 
redistribution all councillors retired, 
Labour secured a majority of the coun- 
cillors, though the Tories retained their 
control of the city council because of 
their aldermen. 

Prior to becoming a full-time agent Mr. 
Miller was a bus driver and was active in 
the Transport and General Workers’ 
Union. 


VITALISE INACTIVE SUPPORTERS — 


by S. LAMB 


WANT to ventilate a real griev- 
ance that I have concerning the 


I 


deadening inactivity of many 
millions of our non-active Labour 
supporters. 

Just think. Here is no great wide- 


spread movement of vital international 
and domestic importance, with leaders 
second to none in devotion and skill, a 
programme and a policy worthy of a truly 


great nation, a splendid organising staff © 


throughout the country and, the most 
treasured possession of all, our many 
thousands of fearless, kindly voluntary 
workers who constitute the very life blood 
of the cause. 

And yet, millions of Labour voters in 
their very own political organisations limit 
their responsibilities merely to putting an 
occasional X in the Polling Booth. 

Apathy and selfishness are still the self 
imposed barriers erected thoughtlessly by 
the workers themselves, which prevent 
their full inheritance of the equality and 
their fair share of economic and _ intel- 
lectual wealth to which the workers im- 
portance as producers and human beings, 
so unquestionably entitle them. 

We must keep on telling the workers 
they have no right personally and selfishly 
to enjoy social privileges won by the hard, 
self-sacrificing labours of their colleagues, 
unless they in turn, take their fair share, 
however small and humble, in the serious 
urgent formidable task of national organ- 
isation and education. 


Important Work 


There is important work in the Labour 
Movement for every Labour voter to do, 
appropriate to his gifts and training and 
his available leisure time. 

Having been allowed to ventilate my 
grievance, what about trying to do some- 
thing of more practical value? 

Please give a sympathetic ear to the 
following proposals which, though not 
original, may be worth trying out in a 
new membership drive: 

1. Are we quite sure that all Labour 
voters have been personally interviewed 
and given adequate reasons why they 
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should take an active part in our ‘Forward 
Movement’? Is there any insurmountable 
problem in persuading most of our Labour 
voters to give a regular subscription of 


sixpence per month as members of their 


party? 

2. If members were invited to add a 
further additional subscription of sixpence 
per month for a special campaign fund to 
finance educational work, the large major- 
ity might probably respond to the right 
appeal. ; 

3. I suggest you form street units and 
for this purpose. you need voluntary 
collectors—call them group leaders if you 
wish. As they are to be your key workers, 
the foundation on which your ward and 
constituency organisation is to be based 
and the nursery for your future officers, 
group leaders must be _ thoughtfully 
selected and patiently trained. 

Each new collector should be invited to 
collect from about ten nearby houses. If 
a housewife, she might be persuaded to 
open her home one afternoon or evening 
each week when possibly a dozen or more 
of her new members would be welcome to 
call for an hour’s friendly gossip and chat 
over a cup of tea; the occasion to include 
about 20 minutes reading and discussion 
of Labour literature on current problems. 

4. It would be just a waste of time 
and effort if having found the right type 
of voluntary collector there was not 
adequate organisation to maintain and 
strengthen them. Like all young infants 
they need regular nourishment and stimu- 
lants. Your street unit would need more 
education, information and _ inspiration 
than could reasonably be expected from 
your newly-found collector. 

5. Every quarter all your collectors 
should be invited to a social function 
centrally to meet Labour councillors and 
constituency leaders. The function should 
be really sociable and lively, to which 
your new workers will look forward with 
eager anticipation. Spare several inter- 
vals for dances, sober and otherwise, and 
arrange a few round games to break down 
their reserve. Another 30 minutes for a 
really nice cup of hot tea with creamy 
cakes dear to the hearts and tummies of 
the women-folk, Invite those present to 
hand in a note of problems and grievances 


‘ 


- in their memory. 


they wish discussed. Most important of all 


Spare 30 to 45 minutes for a talk and dis- 
cussion on one or more urgent current 
questions and go to a lot of trouble to 
get a knowledgeable, acceptable person to 
open the discussion. 


- Provide Transport 


_ 6. In wide spread areas provide trans- 
port, collecting and returning your 
voluntary workers by private car, or don’t 
be afraid to engage a motor coach. Once 
a year have a day excursion which will live 
As a special event 
show them round London including a 
short visit to the House of Commons and 
tea on the Terrace with their Member 
(or a neighbouring Member!). Encourage 
your collectors to visit the local council 
chamber to listen to debates on town 
problems. Don’t tell me the. expense is 
insurmountable. I assure you _ such 
expenditure will pay handsome dividends. 

7. Entrust several street units to the 


- care and superyision of a suitable member 


of your General Committee, who will be 
required to give a personal or written 
report each month on their progress. His 
or her duties would include (a) Introducing 
the new voluntary collector to his new 
family of newly enrolled members.  (b) 
Keeping the voluntary collectors supplied 
with necessary equipment, membership 
cards, register of subscriptions, propaganda 
and literature, etc. (c) Forming a panel 
of maintenance collectors whose duty it 
would be to carry-on temporarily the work 
of the voluntary collector who had to 
cease duty by reason of illness, or removal, 
etc. 

8. A membership secretary should be 
appointed to keep a complete register of 
all members and their subscriptions and 
to give a report regularly of members in 
arrears or lapsed. His duties would 
obyiously include the quarterly collection 
of all subscriptions from the voluntary 
collectors. 

I resist the temptation to detail my plan 
any further. Much more could be and 
should be detailed. The pessimist and 
the cynic will at once say my suggestions 
are all just talk, words and moonshine, 
but let me say to them in all humility 
that this year in 110 days I enrolled 3,670 
new members and 358 new collectors, 

Nothing would give me greater pleasure 
than to be empowered to create such a 
constituency organisation outlined in the 
foregoing paragraphs. 
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Candidates | 


HE following were endorsed 
Prospective Parliamentary Can- 
didates at the November meeting of 
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the National Executive Committee: 


Newbury Mr, J. A. A. Evans 
Exeter Mr. L. C. Merrion _ 
Leominster Mr. A. T. Evans 
Folkestone and 


Hythe 
Cities of London 
and Westminster 
St. Marylebone ... 


Mr. L. L. Reeves 


Mr. D. J. Nisbet 
Mr. I. M. Yates 


Pudsey Mr. B. A. Payton 
Banffshire Mr. W. Paterson 
Glasgow, 
Hillhead Dr. M. S. Miller 
+ 


Co-operative Candidate running in 
association with the Labour Party 


Bilston .. ” Mr. R. Edwards 
+ 
Withdrawal of Candidature 
Hexham Mr. T, L. 


MacDonald 


Coloured Lists 


G PEAKING on the Electoral Registers 

Bill, Mr. Tom Steele, M.P., said, “I 
should like the Under-Secretary of State 
to consider, when this change is being 
made, the advisability of asking the 
people responsible for the compilation of 
the registers to consider having the P and 
C registers in different colours from the 
present registers, and of giving publicity 
to that. 

“At present, when a person wants to 
check up whether he is on the register 
or not he is given three different registers, 
the old register, the register of the people 
coming off the register and one of the 
people who are coming on. If he sees 
his name in any of these he thinks he is 
on, and that is wrong.” 

Replying on behalf of the Home Office, 
Sir Hugh Lucas-Tooth said the proposal 
was entirely novel to him and that he 
would look into it. 


Around the Regions 


BOUNDARY MOVES IN SCOTLAND 


HE Scottish Boundary Commission 
appears to be the first to publish 
recommendations in relation to the review 
of constituency boundaries as provided for 
in the House of Commons (Redistribution 
of Seats) Act 1949. 

Notices reporting the provisional 
recommendations have appeared in local 
newspapers. First we had a list of 36 
constituencies where it was proposed to 
make’ no alteration, but where the oppor- 
tunity was given to organisations and in- 
terested persons to make representations to 
the Commission within one month of the 
date of the advertised notice. At least 
three Scottish C.L.P’s are taking advantage 
of this and are submitting counter pro- 
posals. 


It seems likely that the commission will 
examine these counter proposals and may 
again by public notice advertise amended 
provisional recommendations and give a 
month’s time for still further representa- 
tions to be made. If at this stage there 
remains considerable conflict of views 
among those interested it is likely that 
public enquiries may be held. 


In addition to the 36 constituencies 
named above, the Commission in a second 
public notice in the constituencies con- 
cerned has intimated its intentions. 


(a) in respect of a large burgh containing 
two constituencies—to extend the area 
of the parliamentary constituency to 
take in new housing estates now within 
the burgh boundary, though previously 
in the county; 

(b) in respect of two adjoining constituen- 
cies — to propose an alteration of the 
boundary between them to avoid an ex- 
cessive disparity between the number of 
electors in one compared with the other; 

(c) in respect of a burgh divided into two 
constituencies to redesignate the 
boundary between the constituencies 
without altering it and thereby take into 
account new descriptions arising out of 
a recent ward redistribution in the town 
which did not cut across the existing 
Parliamentary electorate; 

(d) in respect of two county constituencies 
in a county which is divided into five 
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parliamentary constituencies—this was 


done merely to redefine the boundaries © 


and content of each constituency be- 
cause of the establishment of a new 
burgh since last redistribution. 


We are awaiting the recommendations 
of the Commission concerning all the 
county constituencies in the South East of 
Scotland — this may appear just on the 
dead-line date of the Labour Organiser. 
In addition we expect proposals to be 
forthcoming concerning Glasgow with its 
15 constituencies and Edinburgh with 7. 


There are a few comments I’d like to 
make. Firstly the Commission publishes 
its provisional recommendations in news- 
papers circulating in the constituency con- 
cerned. It is wise to report this AT ONCE 
to the Head and Regional offices of the 
Party. A month’s notice seems very short 
when a number of constituencies, each 
with their own interests, are involved. 
Immediate and careful consultations and 
the bringing together of Labour M.Ps. in 
the area to help reach broad agreements 
are involved. 


In Scotland at least we are not likely 
to be faced with the large scale reorganisa- 
tion in about two thirds of the constitu- 
encies which followed the last general 
review. Nevertheless there can be quite 
considerable changes made and we must 
be on the alert. 


Scottish W. G. MARSHALL 


By-Election Lessons 


[THE North-West has been very lucky 

with regard to by-elections, probably 
having had proportionately fewer since 
1945 than any other region. To make up 
our leeway, during October/November we 
were faced with two by-election cam- 
paigns, polling falling in both cases on 
November 12th. 


The constituencies though very differ- 
ent in character were in fact contiguous, 
the south-western end of the Ormskirk 
division joining Crosby at the village of 
Thornton, though they had one important 
similarity in that they each of them pro- 
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vided dormitories for Liverpool, and over 
half of the electorate were of the middle 
class residential type. 
_. There the similarity ended, for while 
Crosby was a compact borough with a 
small electorate, Ormskirk was a county 
division twenty miles in length, having 
10,000 more electors, many of whom were 
scattered over the countryside. 


As is so often the case the Labour Party 
_ organisation in these weaker constituencies 
was poor—Conservative majorities in 1951 
being Crosby 14,783, Ormskirk 13,821— 
-individual membership was low and trade 
- union affiliations almost negligible and, as 
a consequence, the available personnel for 
election work was most inadequate. 
If battles are to be fought, armies must 
be raised and trained. Lack of numbers 
cannot be made up by the enthusiasm of 


the. small band of workers who all too — 


often are trying to carry on the Party's 
work. We must recruit more members 
now and train selected members for the 
_-work of the next General Election. 

Recruitment too must cover the whole of 
our constituencies. Here in Crosby and 
Ormskirk, as in many other places, mem- 
bership is concentrated in pockets while 
large parts of the constituencies are com- 
pletely unorganised. Inevitably, this 
must mean at the time of elections that 
results achieved by effective work in some 
parts of the constituencies is dissipated by 
Jack of organisation elsewhere. Assistance 
from surrounding areas at the time of by- 
elections may help to fill the gaps, but 
such assistance will not be available when 
the bigger fight comes. 


In any case, workers from neighbouring 
constituencies can never be so effective as 
those living locally, nor is it easy to re- 
cruit such workers especially when, as in 
the case of Ormskirk, most parts of the 
constituency are remote from Labour 
strongholds. In these days of full em- 
ployment it is difficult if not impossible 
to secure voluntary workers from surround- 
ing constituencies if travelling time is 
going to take 50 per cent or more of the 
time given. 

Nevertheless, Constituency Labour Par- 
ties should consider providing for emer- 
gency calls in by-elections by securing 
volunteers with cars and training small 
groups of canvassers, who would be avail- 
able to make the journeys. 

As in all. by-elections apathy was the 
great enemy. Labour votes are lost be- 
cause of apathy and because the available 


in 


personnel is not great enough to contact 
all potential Labour voters and on polling 
day ensure that they vote. Finally—the 
Postal Vote. The new dates fixed for the 
registering of postal votes make it im- 
perative that this work is done before 
elections are upon us. In Ormskirk and . 
Crosby virtually nothing had been done. 
Parties must arouse greater interest in 
this work. It is ironical that the exten- 
sion of the postal vote secured by Labour 
legislation is telling so heavily against us. 
The new Head Office leaflets are now avail- 
able and all parties should make an all 
out drive to secure the registration of all 
Labour postal votes. ' 


At Crosby the Conservative majority was 
reduced by 3,714 and at Ormskirk by 
5,349. A credit to the workers in the 
constituencies and to those who assisted 
from outside and an encouragement for 
the greater battle which lies ahead. 

North-Western R. C. WALLIS 


Speaking Contest 


(THE West Midlands Regional Council 

has launched a~ Regional Speaking 
Contest, which it is intended, shall be an 
annual event. - 


The contest will not only give valu- 
able experience and training to our 
speakers, but will assist in developing in- 
terest in the local areas, as well as pro- 
viding opportunities for the constituencies 
to get together in friendly competition. 


Each Constituency Labour Party was in- 
vited to arrange its own constituency con- 
test for teams from its local parties, wards, 
Women’s Sections and League of Youth 
branches; such contests to be completed 
by 2nd January. 

To date, 17 constituency contests have 
been arranged, and it is expected at least 
3 others will be held. This is a most 
encouraging response for the initial effort. 


The teams each comprise Chairman, 
Speaker and a Mover of Vote of Thanks. 
At each constituency contest the adjudi- 
cators will not only select the best team, 
but also will choose the best individuals, 
who will then comprise the constituency 
team to go forward tothe respective area 
or county contest, which in turn will be 
followed by the regional final. 


Thus after the constituency contest, the 
constituency team will stay together for 
subsequent rounds. 


Constituencies which have not found it 


ei it 
2 
cellent co-operatio 
this direction. 
_ All arrangements for the area contests 


si and the regional final will be handled by 


_ the Regional Office; it is intended to com- 


- plete the area rounds by 13th March, and 


to stage the regional final at the end of 
May. — i 

At the area and regional contests each 
team will take the theme of a public elec- 
tion meeting, with the Labour Candidate 
speaking on Labour’s Election Policy, as 
laid down in Challenge to Britain. Most 
constituencies are also adopting this for 
their own contests. 


It is intended to award a trophy for 
annual competition, to be presented to 
the winning constituency, and _ special 
certificates are to be prepared for pre- 
sentation to the winning teams and in- 
dividuals at the area and regional con- 
tests. 


This may be thought an ~ambitious 
scheme, but so far the response is most 
encouraging, and it is hoved it may lead 
to other regions following suit, so that 
there may be developed a national con- 
test, with the best constituency team of 
each region participating in an annual 
competition. 


West Midlands H. R. UNDERHILL 


Welsh Island 


AN island of some 35,000 electors, and 

covering an area of about 500 square 
miles, which at the last election cut away 
from the traditional name of Lloyd 
George, and returned Cledwyn Hughes as 
its member. This is Anglesey, where the 
English and Welsh languages mix, and 
where Irish money is considered legal 
tender. Its contact with the mainland is 
the Menai Bridge, from which can now be 
seen the pathetic wreck of the famous 
Conway Training Ship being gradually 
broken up by the strong currents of the 
Straits. 


Its political problems are very much the 


to order 10,000 copies of ‘An Appeal. 
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we've tried this and that without succ 
“We have little money”, etc., etc. How 
ever, the will to do something about it 
was strong, and when it was suggeste 
that some assistance would be given fre 
Head Office, if a planned campaign woul 
be conducted, this was grasped with open 
arms. ¥ ‘ote 


Spasmodic efforts had been made m 
times to conduct a literature campai 
but with the exception of general elec- — 
tions, a complete coverage of the island ~ 
had never been achieved. It was decided — 


Labour Voters’ and to overprint the blank — 
back page with a short, snappy message 
from the Member of Parliament, (car + 
was taken to avoid any reference to an — 
election). The leaflets in the ‘Let’s have , 
the Truth’ series also were useful, 


7 


To be effective every village had to be 
visited, and the way this was done was — 
indeed a. credit to the secretary of the 
Constituency Labour Party, Glyn Thomas, © 
and his wife, Eira. 


During the period November gth-21st 
over 20,000 electors had been contacted by 
a small band of workers. Shift workers 
were used in the villages nearest~to their 
own homes to avoid wasting time in 
travelling, and more distant areas were 
covered by women members. 


The method adopted in the more dis- 
tant villages was that the car would drop 
two workers in village ‘A’, proceed to 
village ‘B’ drop the remaining two workers 
and return to village ‘A’ pick up the first — 
two workers and proceed to village ‘C’, 
returning to village ‘B’ and transporting 
the two workers from there to village ‘D’. — 


It was not all work: on seyeral days 
when visiting the more remote areas sand- 
wiches were taken and a picnic was held. 


Welsh H. MORGAN 


Holland Pugh who has been secretary of 


the Broxtowe ‘constituency Labour Party 


ea is 3 


om 


for 25 years, and Roland Green. who has — 


been secretary ‘of South Nottingham Con-— 


_stituency Labour Party for 22 years. Both 


“of them still reside at the address at 


which they lived when they were first 
appointed, so the Directory Department 
has been spared any alteration to address 
plates for the whole of this period! 


Roland Green has worked for the rail- — 


- way for 40 years and has lived in his pre- 
sent house for 23 years, which shows he 
is pretty consistent. He has represented 
his. party at-17 Annual Conferences. 


‘He is chairman of the Nottingham 


branch of the Transport Salaried Staffs | 


Association and also chairman of 
- Nottingham No. 1 branch of the National 
Union of Railwaymen. 

He is also a member of the city council 
‘and serves on the Education, Fire Brigade, 

Public Parks, Market and Fairs and 

General Maintenance and Highways 
committees. I have yet to find out how 
_he spends his spare’ time. 


* Holland Pugh also has served the 
movement well. He was first appointed 
secretary in 1928, and has acted as agent 
at every general election since 1929, 
securing a larger Labour majority each 
time. 


Originally a miner, he was driven out 
rot the industry after the 1926 lockout and 
for a time became a window cleaner. 
During the Second World War he returned 
to the mining industry and now works in 
open-cast mining. 


He has served on the Nottinghamshire. 


County Council and his parish council 
and for a number of years was a director 
of the Hucknall Co-operative Society. He 
‘feels he now ought to make way for a 
_younger man and he is resigning the 
secretaryship, He should therefore have 
“more time to devote to his hobby, gat 
dening, in the future. 


East Midlands , CATERMOLE 


_ Election, was the driving force in all these 
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around which everythin 
‘the. Party has revolved. 


: strations, 


When he left Gateshead in 1933 to take i, 
over the Agency, the town of Jarrow j 


_ the two adjoining ‘Urban Districts which — 


make up the constituency, it was probabl 
the most depressed area of any part of 
country. Over 80 per cent of the workers 
were unemployed, the means test was it 
full operation and poverty, suffering < and 
hopelessness was the al perder Ae 
phere of the town. 


It ‘was natural that a ‘such ee 8 e 
stances the whole of the Party’s activities 
were centred around the problem of the — 
unemployed, and. that. the Party should 
play a major part: in organising ‘demon- 
deputations to the Public” 
Assistance Committee and finally the 
gteat march to-London, Ellen Wilkinson, — 
who had become prospective candidate 
after the seat had been lost in the 1931 


activities, but it was Harry Stoddart who 
saw to the organising and advertising 
details. upon which success or failure 
depended. While he worked unobtrusively a 
in the background he made sure that the 
spotlight was always on his candidate. 


All over Tyneside, Harry has a reputa- 
tion as a seller of literature. Before the 
start of any big meeting or conference, 
he would mount the platform and explain 
to the audience the importance of having 
the latest pamphlet. He would then 
descend amongst them and sell. his wares 
like hot cakes. 


Harry has now reached the age of re- 
tirement; in fact he did this over 18 
months ago and he is severing his active 
association with Jarrow at the end of 
January 1954. Needless to say his cheery 
presence will be missed, but for a Jong 
time he will be remembered as one who 
gave unstinted service and unswerving 
loyalty.to the cause of Socialism. 


We wish him many-years of happiness 
in his retirement. 


Northern W. B. LEWCOCK 


’ West, Mrs. J. P..H. Agar, Sunderland 
uth, Anthony Allcott, Coventry. North, R, W. 


Valley. eH 
‘Robert Ballantyne, St. Pancras North, F. T. 
ett, horeditch & Finsbury, William Beattie, 
n 'S. Beavins, Romford, R. C. 
ir; Brighouse & Spenborough, B. W. Bell, 


Jood Green, Wi 
‘ley, Jack Bidmead, Monmouth, Miss Barbara P. 
Biggin, Swansea East, Mrs. Irene Bolton, Padding- 
on North, Miss Betty Boothroyd, Kensington 
North, C. S, Borland, Hove, Mrs. Eleanor Bowdler, 
gham, Hall Green, R. M. Boyland, Derby 
South-East, H. E. Briggs, Wallsend, Miss Betty 
Brindle, Crosby, A. J. Brown, Birmingham, Stetch- 
ford, Miss Audrey Brown, Swanséa West, Mrs, Joan 
Bryans, Salford East, D. J, Buckle, Abingdon, 
/D. T. Busfield, Thirsk & Malton, ; 


Glasgow. Camlachie, J. C. Cartwright, Chertsey, 
_ bury, ‘'B. W. Clark, Bristol South, L, V. Clements, 
Stroud &. Thornbury, T. W. Cockbill, Devizes, 

_ Edward Collinson, Huntingdon, Mrs. Joan Cornwell, 


Coventry North. 


‘Mrs, E, L. Davies, Shoukctoaene Neca: aD. 
‘Davies, Dudley, R. A. Davies, Brecon-& Radnor, 
_ Eric Daykin, Dearne Valley, I. S. Dewar, Cardiff 
-  South*East, David Dingwall, Darwen, J..H. Dixon, 
+, © Don Valley. A. C. Dudley, East Surrey. 
euie Matthew Eales, Dagenham, J. G. Eames, Stepney, 
_W. J. Edwardes, Agent Cambridge, G. H. Ellis, 
Fulham East, Miss Doris Epps, Faversham, G. R. 
Epps, Walthamstow West, D. R. Evans, Ebbw 
ie Vale. 
Mh R. B. Faulkner, Paisley, R. J. Fielding, Arundel 
Let, & Shoreham, E, A. Fitch, Newton, Philip Fitter, 
; Truro, Mrs. Jenny Fleiss, Hendon South, T. A. 
hi Flint, Luton, James Forster, Morpeth, W, J. Foster, 
; East ‘Ham North, F. C, Furber, Wokingham. 
P. E. Gee, Guildford, L. H. Gibbs, Cheltenham, 
Sidney Gill, Basingstoke, J. L. Gillett, Birmingham, 
Ladywood, Kelvin Glendenning, Agent Swindon, 
D. J. Gower, Lowestoft, C. L. Grabham, Westbury, 
T. A. Grant, Derbys. South-East, Mrs. Florence E. 
Greaney, West Ham North, Richard Greenhow, 
Dumfries, T. A. Griffiths, Tonbridge, Mrs. Ellen 
Grundy, Sunderland North, K. G. Gulliver, 
' Nottingham South. 
Miss D. M. Hallinan, Blackpool, T. V. Hanley, 
Hexham, John Harrison, Crewe, C. E. Hartshorne, 
Nottingham East, H. E. J. Hawkes, Spelthorne; 
Miss B. J. Hawkins, Birmingham, Northfield, Doug- 
las J. Hay, Aberdeen South, Len Hill, Abertillery, 
Thomas Hillman, Accrington, Bernard Hunt, 
Dorking, Donald Hunter, Manchester, Exchange, 
A. T. Hutson, Ilford North. 
Alan Jay, Ormskirk, G. T. D. Jenkins, Gloucester 
West, D. V. Johns, Eton & Slough, E. G. Jones, 
Totnes, H. G. Jones, Ryde, I.o.W., Len Jones, Don 
Valley. 
Eric Kenward, Brentford & Chiswick, Frederick 
King, Dunbarton East, Mrs, Constance Kirkby, 
Agent Streatham, F. A. Kitson, Lewisham West, 
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Olay awards have now been Babel bark 
_ H. Acock, Ealing North, W. H. Adams, 


mn, Berwick-on-Tweed, Miss Betty Allott, Colne é 


) tt, Manchester, Black- . 
petnie taboos de ages '. Leicesier South-East, R. G. Morgan 
ic 


North, Joseph McLoughlin, Glasgow, Tradeston. 
-Newth, Worthing, Hanna: 


Nourse, Ealing North. | 
Miss Joyce Calthorpe, Maldon, James. Campbell, ° 


J, Catling, Haltemprice, A. J. Clark. Canter- — 


Gant eke Latiatnet stock 8 
ford, Sunderland South, George La 


Central, Joseph Lee, Westhoughton, J 


Luton, ee 

Nathaniel ato: Hamilton, Miss Noreen } ; 
field, Kidderminster, James Marsden, Dearne Valley, 
Stanley Marsh, Billericay, Dennis Mason, Ludlow, 
C.-T. Masters, Epping, John Mawdsley, W: 

J. G. Millwood, Fulham East, Mrs. Edna — 
Pudsey, Jack Mole, Cambridge, G. 


teens 

R. Morris, Manchester, Clayton, Mrs. M. V. 
Murray, Birkenhead, P. E. Murray, Hitchin. a4 
Owen McCarthy, Walthamstow East, : 
Kirkcaldy, Albert McKelvey, 


McGowan, 


M. G. Newington, Roxburgh &- Selkirk, 
m Nichol, Bradford Ci 
R. A Nicholls. Bristol North-West,. Miss Margar 


G. W. Ogden, Heywood & Royton, 
Kathleen Ogle. Middlesbrough West. rae 
L. J. Paine, Cannock, William Paul, _ Dacbantom) 


Vivian Phillips, Isle of Ely, W. R. Pierce, Crosby, — 
R. J. Pinfold, Yardley, Birmingham, Mrs. Margare! 
Plouviez, St. Marylebone, D. O. Powis, Ludlow,-— 
W. K. Preston, Stroud & Thornbury, I, G. Price, 

Cardiff South-East, Mrs. L. M. Prince, Bromley, 2 
Ronald Putman, Wycombe. ‘ 

E, J. Rayment, Enfield East, W. G. E. “Reeves; iS 
Putney, Henry Renwick, South-West Hertfordshire, ~_ 
Richard Reynolds, Wolverhampton South-West, ~ 
H. D. M. Rivers, Hornchurch, E. T. Roach, 
Beckenham, Mrs. Edna Roberts, Manchester, Moss oa 
Side, Mrs. Ethel Roberts, Barkston Ash, F, A. 
Robinson, Melton Mowbray, Mrs. Jean Robinson, — 
Blackpool North, William Robinson, Bebington, 
Vernon Rowlands, Loughborough, G. Ww. Se 
forth, Don Valley. is 

Alfred Sainsbury, Folkestone & Hythe. Miss Vv. : My 
A. Satterthwaite, Don Valley, Frank Savin, Roch- — 
dale, Harry Shindler, Bethnal Green, G. A, Silvester, — 
Chester. E, J. Simpkins, Southend-on-Sea West, 
Mrs, A. D. Simpson, Brixton, Gordon D, Simpson, — 
Basingstoke, T: G. Simpson, Stirling & Falkirk. — 
Kenneth Swetheway, Newcastle-on-Tyne East, C. Hy 
F. Smith, Northampton, Miss D. M./ Smith, 
Buckingham, Henry Solomons, Hammersmith South, 
Mrs. E. L. Sparkes, Kingston-on-Thames, M. E. 
Stedman, Arundel & Shoreham. George Seneiods 
Salford East, R. C. Swallow, Bexley, E. -W. Sykes, — 
Huddersfield, oa 

L. O. Taylor, Shipley, Glyn Thomas, pects: 
Laurence Tomlinson, Wirral, F. C. Tooke, Ports-’ 
mouth West, Stanley Turner, Birmingham, Hall 
Green, Denzil Tyers, Leicester, 

L. A. Vaisey, Westbury, Barten F, Venner, 
Cowes, I.o.W., H. G. Vernon, Crewe. 

Miss Daisy Webb, Pontypool, J. B. Webb, Pad- 
dington North, T. G.. Webzell, West Ham North, 
R. A. Welton, Burton-on-Trent, D. F, Wharton, 
Nottingham North-West, Miss Joan White, Fulham 
West, Henry Williams, Rhondda West, J. H. | 
Willems any Sate! Albert Wilson, Consett, 

oodley, okingham, J. L. 
Stroud & Thornbury, Pie 
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